
“So let us begin anew - remembering on both sides that civility is not a sign of weakness, 
and sincerity is always subject to proof: 
Let us never negotiate out of fear. 
But let us never fear to negotiate. ”

    

It's your business. Now it's your decision.
 

For the past two years the NBN has attempted to negotiate in good faith with Canada Bread 
on behalf of all Canada Bread Franchisees. We have always believed that Franchisees require 
timely, accurate information to run their franchised businesses effectively and make a profit.
 
It was reasonable for us to hope that Canada Bread would, like any business partner, provide 
us with important information about our franchised businesses which they could do at any 
time —at virtually no cost. 

We understand that between 60% and 70% of all Franchise Agreements (contracts) will be 
renewed by Canada Bread in 2011 and that 100% of all Agreements will be renewed by 2014.

On January 7th we sent a letter to Mr. Barry McLean in which we asked for Canada Bread's 
help to share in the cost of an independent analysis of our pending Agreement renewals. 
We are still waiting for a response.

A lack of response to this request and any meaningful information from previous requests has 
forced us to seek help elsewhere. Our lawyer and his forensic accountants have confirmed 
that some significant questions still remain unanswered by Canada Bread and that they are 
prepared to ask them on our behalf. However, we can’t expect them to do the work for free.

Our team of specialists are some of the best in Canada. With their help and access to the right 
information the NBN can evaluate and protect your business equity and negotiate for fair 
compensation on your behalf. But it seems to us that Canada Bread would prefer we spend 
our own money to get proper answers and information we could get from them —for free!
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"So maybe we should just wait and see...?"
 
Sure, that's an option.... You can just stand back and hope that everything works out fine. 

But at what cost?

Without answers to our questions now, here's what we can expect in the next 5 years:

Every Franchisee will lose $140,000*

Yes that's right! From our research we estimate that every Franchisee has lost as much as 
$20,000 within the past five years. A combination of increasing demands and operating costs 
(net of any price increases) combined with a reduction in the value of your business due to 
pending changes to the 2011 and 2014 contracts makes another loss of this magnitude 
inevitable. Want proof? Some routes that were previously considered as "very attractive" today 
remain unsold!

Compensation may increase, but Canada Bread will continue to take 90% or more 
through “Revenue Sharing”.

Using our simple math, in the last 10 years Canada Bread has taken almost 90%+ of our 
revenue from price increases. If over those same 10 years Franchisees had kept only 25% of 
that revenue, between us we would have $84-million more in our accounts. So what is a fair 
percentage? Are we entitled to ask?

Predatory "Route Re-engineering" will affect more and more Franchisees.

Our specialists have concerns and questions about Canada Bread's method of route 
re-assignment. Last year the NBN and Franchisees across the Country forced Canada Bread
to postpone their planned "route re-engineering" in BC. But we understand those plans will be 
implemented this summer. We are aware of more "re-engineering" projects planned for the 
West and Ontario.

We will encounter more frequent and deeper "Schedule B" deteriorations.

Our previous Agreements stated that changes to "Schedule B" could only be made 
once a year. The newest contracts have no limit to the number of changes Canada Bread 
can make —whenever they wish. We can expect that additional one-sided provisions will be 
added to all new contracts and those renewing in 2014. 

Under Canadian franchise law "good faith", "fair dealings and "commercially reasonable" 
means, among other things, that a franchisor can't unilaterally make changes which only 
benefit themselves. 
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"But what can I do?"

Well, now it's time for you to step up, for your business, for your family and for your colleagues.

We Canada Bread Franchisees have only a limited time in which we can defend ourselves 
legally against bad faith dealings. That time is now and Canada Bread knows it. This is the 
time to ask serious questions.

Our past experience shows they will continue to offer crumbs and promises while they stall for 
time and consistently increase our service expectations to make sure we are always busy, 
preoccupied and tired.

Ask yourself: Why now, are there are so many new Advisory Council committees, initiatives 
and "task teams" etc.? It’s clear to us that Canada Bread wants to keep Franchisees busy to 
delay and even derail any hard-fought momentum we have developed over the past two 
years. Franchisors understand how to manage Franchisees.

Again, under Canadian franchise law, Canada Bread can not simply refuse to answer any 
questions that have a direct effect on a Franchisees’ profitability. We have a legal right to ask 
these important questions and make our business decisions based on their answers.
 

So it's time to decide. Will you stand back or step up?

Our team of specialists is ready to ask the important questions and get the straight answers 
required by all franchisees. These highly-qualified professionals are familiar with such cases 
and have already taken a look at our concerns. But, just like us, specialists can't do specialized 
work for free. If we want to protect our franchise businesses tomorrow we must all make 
a serious investment today.

This is your time-limited opportunity to protect your Canada Bread Franchise business 
by investing $5,000* in our Franchisee Information Project.

*All investments are private. We require funds at our office by 5PM Friday, Feb. 25th, 2011

Think of it as the best business insurance you will ever buy! Your $5,000 invested today could 
help save your business $140,000 (or more) over the next five years. If you want to know more,  
we have more detailed information for those who are seriously committed. Please write or call.  

A smart, dedicated group of brave Franchisees have already signed on. 

We invite you to join us.
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